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                15 November 2008
MEMORANDUM FOR Warrant Officer Candidate School (WOCS) Attendees
SUBJECT:  Commandant’s Welcome

1.  Congratulations on your selection to attend WOCS.  I am confident this course of instruction will be a challenging and rewarding experience for you.  The program is designed to ensure that you are adequately prepared to be an Army Warrant Officer as well as to help you realize what you’re capable of achieving under physically and mentally demanding conditions.  The daily training, mentoring, and feedback regimen in a “task saturated” environment will help you develop the leadership skills and attributes the Army expects its Warrant Officers to possess.  Upon your completion of the program and appointment as a Warrant Officer, you will have a justifiable sense of accomplishment and pride in knowing that you are truly prepared to serve as an Army Officer.  
2.  Prior to reporting to WOCS there are some things that you can do to prepare mentally and physically to ensure your success.
     a.  Resolve to exceed the leadership challenges you’ll encounter during the program; the stronger your motivation to successfully complete the program, the better you’ll do.

     b.  Ignore rumors you may hear about WOCS. It is true the WOCS is transforming just as the rest of the Army is transforming, but the goals of WOCS are still the same.
     c.  Try to resolve personal and family matters before you report.

     d.  Get into top notch physical condition before you arrive.  This will enable you to do your best in daily physical training and on the Standard APFT. 

3.  You will find the instruction fast paced and challenging.  It will be professionally rewarding and personally enriching.  You will have many opportunities to excel during your time here, but remember, what you gain from this course is directly related to the amount of effort you apply.  If you arrive with the mentality of being here to gain valuable experience and knowledge, and are totally focused towards excellence, you will benefit significantly from this training.

4.  Your performance will be evaluated continuously throughout the course.  The instructors and TAC Officers are dedicated to mentoring, nurturing, counseling and coaching to ensure your success.   
5.  Again, congratulations on your selection to WOCS.  Everyone here at the 147th Regiment is prepared to assist you in completing the course.  Our Staff is highly motivated and prepared to provide you quality training and an environment that supports your success.
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6.   Report to building #930 NLT 0800 on the date indicated.  See the report date by viewing the drill dates for WOCS at http://www.ong.ohio.gov/OSM/wocs.aspx
7.  You must bring the following items:

     a. Clothing and equipment listed at the following web site:  http://www.ong.ohio.gov/OSM/wocs.aspx
8.  Government quarters and meals are available at no cost.  Linen will also be furnished.  

9.  Upon successful completion of phase I (distance learning), you will be enrolled into phase II which is also IDT or drill status.  After completion of phase II you will be required to complete phase III which is a 2 week A.T. course held at Camp Atterbury, IN.
10.  We look forward to your attendance.  Review documents located at http://www.ong.ohio.gov/OSM/wocs.aspx  prior to your arrival and report with all required items.  If you have any questions, please contact any of the following.  You can call toll-free 1-866-887-0145 or 614 336- 6438.  CW5 LaVelle (614) 336-7383 (Chief Instructor) stephen.lavelle@us.army.mil, CW4 Teter (614) 336-6456 (HR Technician 147th (RTI), kenneth.m.teter@us.army.mil, SFC Hamble (614) 336-6442 (Tng NCO for WOCS) keith.hambel@oh.ngb.army.mil
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DANA L. MCDANIEL 

COL, EN, OHARNG
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