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| Scope

The Joint Diversity Executive Council (JDEC) provides the strategic direction, goals, and
objectives for achieving The Adjutant General’s vision of fostering a culture of diversity and
inclusion throughout the Ohio National Guard (ONG), and leveraging that culture for improved
mission readiness. The JDEC oversees the development of and approves the annual Joint
Diversity and Inclusion Strategic Plan (JDISP), which ultimately guides the actions of the
Committee on Diversity and Inclusion (COD-I) and all ONG members regarding the promotion of
diversity and inclusion.

(NOTE: Nothing in this charter should be construed as a limitation on the authority of the
Governor of Ohio or The Adjutant General (TAG) to perform functions authorized by the laws of
Ohio and those of the United States.)

Il Objective

The JDEC’s core objective is to provide effective strategic-level guidance and direction, which
ONG leaders can use to develop effective action plans for fostering and leveraging diversity
with inclusion, for improved mission readiness, throughout the ONG.

Il Authority

The JDEC performs its duties in accordance with the authority delegated to TAG by the
Governor of Ohio; and further delegated by TAG, on the occasions when he is unavailable (e.g.
The JDEC Vice-Chair is acting on TAG's behalf).

IV _Membership / Term of Office

Membership of the council is derived from assignment to specific positions, and the term of
membership is commensurate with the respective tenures of assignment to those positions.
Positions associated with permanent JDEC membership are listed in appendix A of this charter.

V JDEC Internal Structure/Organization

The JDEC will work under the authority of TAG, who is the council’s Chairperson. All JDEC
members will provide input to strategic guidance, direction, and decisions, as they relate to
fostering and leveraging diversity and inclusion throughout the ONG. The JDEC will strive to
achieve council consensus, regarding the same; however, in the end, the Chairperson (or acting
Chairperson, as applicable) will make final decisions when consensus cannot be achieved.

VI Meetings and Minutes

The JDEC will meet quarterly (or more often, as required) to assess the ONG’s progress toward
achieving TAG’s vision regarding diversity and inclusion.

COD-I Coordination/Communication — During the JDEC’s quarterly meetings, it will receive
updates from the Committee on Diversity and Inclusion (COD-I) and/or one or more of its




temporarily-assembled functional subcommittees. These COD-I updates will include, but
are not limited to, the following:

- The ONG’s progress regarding diversity and inclusion Key Performance Measures (KPMs)
- The COD-I's ongoing efforts toward implementing/executing the JDEC’s intent/directives
- Any issues and action items requiring TAG/JDEC approval or additional guidance

- Any specific issues, action items, or other subject matter directed by TAG/JDEC

During each of these quarterly meetings, the JDEC will provide additional/adjusted strategic
guidance, intent, and direction, as required.

During one of these quarterly meetings, the COD-I| will present the ONG’s annual Joint
Diversity and Inclusion Strategic Plan (JDISP) to the JDEC for its review and approval.

(NOTE: the COD-I will provide read-ahead JDISP documents to all IDEC members at least one month prior to
convening the meeting, during which the annual JDISP will be reviewed and considered for approval).

Attendance: Meetings will be called/scheduled with sufficient notice for maximum
participation. Participation via telephone or video-conference is permitted; however,
personal attendance is highly encouraged and preferred. Members are expected to attend
all or substantially all JIDEC meetings, to the fullest extent possible.

Agenda and Minutes: The JDEC Chairperson drives the agenda, in collaboration with the
other council members and based on recommendations from the COD-I. The agenda,
together with applicable read-ahead documentation, is sent to JDEC members in advance of
all meetings to allow for adequate preparation. The JDEC Recorder will keep a record of all
meeting minutes, which shall be reviewed and approved by the Chairperson after each
meeting. These approved minutes will subsequently be made available to all IDEC members
well in advance of the next meeting.




Appendix A

Joint Diversity Executive Council (JDEC) Membership

e Chairperson — The Adjutant General

e *First Vice Chair — ATAG for Army

e *Second Vice Chair — ATAG for Air

e Third Vice Chair — Assistant Quartermaster General

e Member — Chief of Staff (OHARNG)

e Member — Director of Staff (OHANG)

e Member — State Command Chief Warrant Officer (OHARNG)
e Member — State Command Sergeant Major (OHARNG)

e Member — State Command Chief Master Sergeant (OHANG)
e Member — Director of Human Resources

e **Rotating Member — Wing Senior Enlisted Advisor (OHANG)
e **Rotating Member — MSC Senior Enlisted Advisor (OHARNG)

e Advisor / Facilitator (Non-voting Member) — SEEM / DIA
e Advisor / Recorder (Non-voting Member) — Assistant SEEM

* Vice Chair Determination: First Vice Chair will be the senior ATAG, based on
military rank or, as applicable, earliest date of rank. The other ATAG will be Second
Vice Chair.

** Rotating Members: Each quarter, on a rotating basis, one Air Wing CCM and one
Army MSC CSM will participate as full IDEC members, in order to facilitate maximum
input from the ONG workforce. These rotating members will receive previous JDEC
meeting minutes and all other pertinent and applicable read-ahead documents well in
advance of the JDEC meetings that they will attend. They will come fully prepared to
represent their respective command workforces and participate fully in decision making
and the issuance of strategic guidance and directives.



Appendix B

GLOSSARY

TERM DEFINITION

ATAG Assistant Adjutant General

CCM Command Chief Master Sergeant
COD-I Committee on Diversity and Inclusion
CoS Chief of Staff

CsM Command Sergeant Major

DIA Diversity & Inclusion Advisor

DoS Director of Staff

IDEC Joint Diversity Executive Council
JDISP Joint Diversity and Inclusion Strategic Plan
KPM Key Performance Measure (or Metric)
MSC Major Subordinate Command
OHANG  |Ohio Air National Guard

OHARNG |Ohio Army National Guard

ONG Ohio National Guard

SEEM State Equal Employment Manager
TAG The Adjutant General




