OHIO AIR NATIONAL GUARD
HEADQUARTERS 121 AIR REFUELING WING (AMC)
7370 MINUTEMAN WAY
COLUMBUS, OHIO 43217-5875
6 September 2007
MEMORANDUM FOR 121 ARW
FROM: 121 ARW/LPC

SUBJECT: Local Partnership Council (LPC) Meeting Minutes

1. Individuals present for the 5 September 2007 meeting:

Bill Alford Greg Shafer
Adam Hunt Leslie Miller
Tom Guard Rick Clark

Don Bateson Tom Calhoun
Mark Hoppes Mike Troxel
Kathy Lowrey Bennie Branham

Guest — Lt Col Walt Ball, MXG

Scribe — Connie Rogers

2. Agenda items included:

> Implementation of 5-4-9 Work Schedule for MXG
» Resignation of Laura Young from LPC
» Relaxing Dress Code for Extreme Temperatures

3. Implementation of 5-4-9 Work Schedule for MXG

Bill Alford began by saying this is an emotional issue that will undoubtedly be unpopular
and affect quality of life. In addition, Maintenance moving to only a 5/4/9 schedule will
have a ripple effect throughout the Wing due to support issues. Lt Col Ball distributed
handouts to substantiate a loss in production due to the 10-hour work schedule. Currently
60% of Maintenance Group is on the 10-hour schedule. He further commented that
Maintenance lost 21 days of production due to the 10-hour schedule and another eight
days because of the Tuesday off after the holiday. Shop availability after the holiday is
manned only 30-50% of authorized strength. While this has not affected mission
accomplishment, it does affect the phase time (preventive maintenance) and the fly-to-fly
(days when aircraft comes off the flying schedule until it goes back on). After much
discussion, the LPC stand on this issue is that the 5/4/9 schedule is an approved work
schedule and supervision can mandate that schedule based on the mission. However, the



LPC also cautioned that there should be a balance of mission and quality of life for the

workforce. Perhaps a better way would be to have the first line supervisors make

adjustments in the work areas and take another look in six months. LPC also suggested

the following:

e  Compare actual production hours 10-hour vs. 9-hour days during the holiday pay
period

e  Supervision should limit the number of people on 10-hour day; numbers should be
more toward 80% on 5/4/9 schedule

e Look at the shops individually to isolate what the problem areas are (i.e., manning
issues due to other factors other than work schedules)

4. Recognition of Laura Young

Members signed a Certificate of Appreciation for Laura Young. It will be presented at
the next Wing staff meeting. Presentations are usually in the first few minutes of the
meeting if you would like to attend. Closed item.

5. Relaxing Dress Code for Extreme Temperatures

Current AFI removed authority to revise uniform requirements to accommodate extreme
temperatures. However, the Wing Commander has the authority to alter the duty uniform
(as in dress down days). Responsibility of designating UOD cannot be delegated. Closed
item.

6. Next meeting will be 3 October 2007 at 1400 in the Wing Conference Room.

IISIGNED//
Connie S. Rogers
Scribe

Approved as written

[ISIGNED// /ISIGNED//
JOHN R. GIBSON WILLIAM C. ALFORD
LPC Co-Chair LPC Co-Chair



