AIR Partnership Executive Committee (APEC) Minutes
7 May 2007 — Joint Army/Air Session — 11AM to 12PM
Air PEC - 12PM to 2PM

Location: EMA, Room 104

Attendees: Steve Sims, VP Air; Mark Dickison, VP Air; Greg Shafer, Sec/Treasurer
AFGE; Jeff Tanner, President AFGE; Mike Dohrmann, VP Air; COL Michael Ore,
Deputy HR; Col Rick Lohnes, Air CC; Col Mark Stephens, Air CC; Maj Gen A.J.
Feucht, ATAG-AIR; Col Robert Baylor, ESSO; Col Mark Bartman, Air CC; Dean
Boling, Chief HR.

A quorum (5 labor / 5 management) was present.

Joint Session (Army/Air) addressed planning steps and operating assumptions proposals
for the re-negotiation of a new collective bargaining agreement. The Partnership Charter,
the Interest-Based Negotiation Procedures, the negotiation approach and ground rules
were all briefed based on the last agreement process. Items of concern are to be identified
with representatives prepared to discuss at up-coming Partnership Executive Council
meeting on May 29, 2007.

AIR PEC
Item Purpose Status
1. Previous Minutes Review Accepted

The minutes from the last meetings of the 180FW, 179AW, 178FW and 121ARW Local
Partnership Committees were distributed and reviewed. No action required.

2. LPC Metrics Update Open
The status metric spreadsheet concerning completion of actions by local partnership
committees was distributed and reviewed, and the spreadsheet of issues being tracked for
status was also distributed and reviewed. Some data was not complete.

Action: Follow-up by Labor Relations with LPC points of contact will be initiated
for status update by next meeting.

3. Transformation Update Open
Brig Gen Boggs presented an update on the status of Air issues from the Total Force
Initiative (TFI) council. Handouts were distributed and information was briefed. A
handout was distributed outlining the opportunities that will be available for cross-
training or reassignment within the Air Guard created by new missions. A brief
discussion followed.

NEXT MEETING: TBD

(Minutes proposed: Not verified)



