APEC Minutes
24 May 2010
HRO Classroom

Attendees: MG Feucht, Col Schnulo, Col Bartman, Col Roberts, Col Stephens, LtCol Herder,
Maj Zelnik, 2It Baszynski, Mr Tanner, Mr Shafer, Mr Leimenstoll, Mr. Gibson, Mr. Wayble, Mr.
Gooch, LTC Rogers, 1LT Scott

Mission: To transform labor-management relations from confrontation over rights to
collaboration on achieving improved Military Readiness, Public Service, and Individual Quality

of Life
Ite Purpose Status
1. Review of APEC Minutes & Metrics Presentation Ongoing

The minutes of the last APEC were reviewed and approved. The minutes will be posted to
the website. Issue 179-07-08, Manning Document Review, will be changed to complete at
the request of the co-chairs. Training metrics were reviewed.

2. Energy Conservation Discussion Ongoing
As a state we are currently 5% under our goal which will serve as a buffer over the next few
months. We are projected to end the year 6% below our goal if we stay on track. Mission
changes and projects at the buildings themselves have a significant impact on our energy
consumption. Members were confused on parts of the metrics. Mr. Gooch will communicate
with LtCol Gieze at Toledo to see the tools he uses to track energy consumption.

3. Overdue Technician Appraisals Discussion Ongoing
There were no overdue appraisals.

4. 178" Reduction in Force Update Ongoing
The council members received an update brief on the RIF at Springfield. The majority of the
impacted employees are in Ops, MXS and LRS. The Dutch FMS mission is extended until
January 2011 which will provide some relief. The centralized board will meet 14-18 June to
begin placement actions at the 178™ and across the state. 2012 is the target year for funding
of new missions. Template exist for NASIC and RPA units but won’t be immediately
available as they are currently in flux. There are concerns that employees may not qualify for
positions in the future mission due to fitness standards required for schools, ASVAB scores,
color vision and security clearances. Employees must meet these requirements before
attending requisite AFSC producing schools.

5. CBA Renegotiations Discussion Ongoing
The council discussed the upcoming negotiations. Labor and management members were
identified and the group discussed possible negotiation topics such as telework. Employees
with suggested negotiation topics should forward those items to labor and management
representatives for forwarding to the negotiation teams for consideration.



Next Meetings:
APEC 1300 19 August 2010, HRO Classroom

JPEC 1200 1 July 2010, La Plaia Restaurant

For Management

HARRY W. FEUCHT, JR.
Major General
Asst Adj Gen for Air

Date: 8 June 2010
POC: 1LT Daryl Scott DSN 346-7049

Reminder to LPC’s:

For Labor

JEFFERY L. TANNER
President
AFGE Local 3970

LPCs will meet quarterly at a minimum and more frequently as needed. Quarterly LPC meetings are expected to
take place the first month of the new quarter. Service PECs are scheduled to meet during the second month of the
quarter at a minimum. The Executive PEC is scheduled to meet in the last month of the quarter at a minimum.
Minutes will be verified and forwarded to Labor Relations within fourteen (14) calendar days. Minutes are to
address, at a minimum; the attendees; the substance of topics discussed, arranged as Old Business and New
Business; and a status, whether that be resolved, tabled or forwarded for consideration at the Service PEC.

Metrics: All of the above are to be encapsulated in a baseline metrics format to serve as a guide to the health of each
LPC. The baseline metric may also include self-assessment comments of members from time to time.



