Ohio Army National Guard
Army Aviation Support Facility #2
7750 South Access Road, Building 918
Columbus, Ohio 43217-5918

4 February 2010

PARTNERSHIP MEETING MINUTES

MEETING began at 0830 on 4 February 2010: attendees were Stuart Driesbach, Michael Smith,
Paul Tumidolsky, Brad Anspaugh, Doug Schmitt, Bob Ketchum, Bobby Lykins, Dave Marcum,
Ed Jenkins, Rita Schmitt (recorder)

1. OLD BUSINESS:

a. Running Track - OPEN
This issue is still at the ARPEC level, waiting on availability of funds.

b. Repainting floor/yellow stripes — OPEN

Stuart Driesbach will check at Beightler for a machine. Ed Jenkins borrowed the striper
from AASF #1 the last time. There is a possibility that the striper can be borrowed
through Mel Baez and Jim Penn.

c. Sealing the Ramp — OPEN

Stuart Driesbach spoke with BG Lee about sealing the ramp, he and COL Klouse know
about the holes, money is scarce and it is not really a hazard at this time. Per Ed Jenkins,
the ramp is buckled in several places. Stuart Driesbach will bring it up again with BG
Lee and COL Klouse.

d. Workout Equipment — OPEN

Per Mike Smith ACOE has been allocated. There is a possibility that the persons
awarded the money (i.e. 73 Troop Cmd) will donate their old equipment to AASF #2.
Mike Smith to find out from LTC McAllister what is available. Dave Marcum will check
with DSCC to see if they have any equipment available to give AASF #2.

e. Installation of Lights — CLOSED

f. Electric Cables — OPEN

New cables are here, we are waiting on a lift. Only 3 old ones still have the cables on the
reels — but they are dangerous. Mike Smith to call Mel Baez on getting a lift asap to
prevent accidents.

g. Hangar Doors — OPEN
Mel Baez put in a request for new limit switch, they are all bad.
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h. Job Announcements — OPEN

Paul Tumidolsky said a WS-10 is needed, but rank inversion is an issue. Per Stuart
Driesbach a 4 person committee to restructure the organization and hiring on which
positions are filled or changed is necessary. Also the job announcements for Mechanics
WG-12s need to get out there. The FI job is a promotion — need to do in-house (AASF
#1 or AASF #2) only for this job. Per Doug Schmitt there is a need to re-vamp the crew
chief program, Stuart Driesbach concurred.

1. Presidential Executive Order on Text Messaging — CLOSED
J- CFC - CLOSED
2. NEW BUSINESS:

a. New LPC Members — OPEN
Per Stuart Driesbach: Bobby Lykins and Mike Smith need to establish who is on the
Partnership Committee and go through the by-laws.

b. Committee for Restructure — OPEN

Members: Paul Tumidolsky, Bobby Lykins, Doug Schmitt, Dave McDarmont. These
persons need to meet on 24 Feb 2010 at 0800 to discuss Re-Organization, WS10 and a
look at facilitators from outside.

c. Facilitators — OPEN
If needed, Doug Schmitt has been through the training or outside facilitators can be
brought in. Bobby Lykins is to get a list of outside personnel.

d. Position Description — OPEN

Rita Schmitt will get with HRO for job announcement and position description for
developmental positions. SF 52s are done for the two mechanics position and a supply
person.

3. The date and time of the next meeting will be 14 April 2010 at 0830.
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