Ohio Army National Guard
Army Aviation Support Facility #2
7750 South Access Road, Building 918
Columbus, Ohio 43217-5918

19 January 2012
PARTNERSHIP MEETING MINUTES

MEETING began at 0800 on 18 January 2012; attendees were Mike Smith, Paul Tumidolsky,
Bobby Lykins, Josh Bell, Pat Harris and Joel Blandford

The committee welcomed new member Joel Blandford who replaced Douglas Schmitt.

1. OLD BUSINESS:

a.  Facilities Management (painting on ramp/filling holes) — OPEN
Numbers/lines will be repaired in the Spring when the weather breaks.

b.  New Appraisals (work in progress) — OPEN

In April 2012 all new appraisals need to be completed online. December 2011 through March
31 appraisals will be done by 1 April 2012. Mike Smith has scheduled training with CW5
Carmen Davis who will come to this facility on 24 January 2012 to go into more detail with
the supervisors, others may join the training.

¢.  Wear of civilian clothes on Fridays — OPEN
Mike Smith will run the “Policy Letter” through COL Driesbach for approval, will then be
publicized to employees.

There will be an MWR Committee (Raychad Vannatta, Gaven Reynolds, Paul
Tumidolsky (chair), Grant Garnes and Ed Sells) that will decide on the allocation of
collected funds. Facility CDR will serve as final approval authority on funds release.

d.  Temp Techs when the 37" Deploys — CLOSED
Awaiting DNOS, no more to be hired. For the three slots between both facilities, SPC Kolb

was hired as temp tech.

e.  Mechanics working in the hangar after 1630 hrs - CLOSED

Paul Tumidolsky to do the write up in the SOP, no one should be working alone. The SOF
can supervise those on AFTPs if they are in the OPS areas, for mechanics — required that a
supervisor be available and two persons working together at all times, as per previously
discussed.

f.  Staying overnight in the Bunkroom — CLOSED
Supervisors have been briefed, only Technicians that work at night and are expected to be here
the next morning are authorized.
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2. NEW BUSINESS:

a.  Cross Leveling for the Engine Mechanic — OPEN

Pat Harris inquired when SSG Danielson leaves will his position be replaced with an engine
mechanic. Not needed per Bobby Lykins because other technicians are qualified engine
mechanics. Mike Smith suggested the possibility of utilizing 1 engine guy on each crew.
Paul Tumidolsky said there is a free engine school at GE that is available — he will find out
about the particulars.

3. The next meeting will be on 11 April 2012.

MAIJ, AV, OHARNG
Facility Commander




