CSMS LPC Minutes
30 MAY 2008

Attendees: LTC. Shears, CW?2 Striet, CW3 Pinto, CW?2 Mcdonald, CW3 Friel, Justin Wille,
Chris Sarver, Lacy Paxton.
A quorum was present.

Item Purpose
1. Previous Minutes Review

2.

Minutes from the 11 March 2008 _ meeting were reviewed and accepted.

Item

Discussion: Work schedules at CSMS and DSCC. Due to the inclusion of former FMS.
Personnel and a difference in work schedules than what was traditional at CSMS Newark,
there was a discussion on whether or not to adopt their Monday or Friday off 4-10 schedules
or maintain CSMS Monday only off schedule.

Action: The agreement to adopt the FMS work schedule was met without objection and will
be implemented in an orderly manner after the completion of Annual Training.

Item

Discussion: Were to place the smoking shelter at DSCC and what will the fabrication of this
shelter Jook like to appease the State of Ohio’s ban on smoking.

Action: A location was agreed upon but the LPC needs clarification on the make up of a legal
smoking shelter.

Item

Discussion: Computer and RCAS access for employees at the DSCC location due to limited
resources it is hard for personnel to access computers for automotive parts research and
RCAS access.

Action: Research a fielding plan that will allow for more computers in the facility and
supervisor will allow more access to computers as much as possible.

Item

Discussion: Composition of LPC between Newark and DSCC. The discussion revolved
around whether or not to have two LPC’s or a combined between both locations. We
discussed the responsibilities of the LPC’s and how it would affect two locations. Our
decision to maintain one combined LPC was reached because of the fear of a lack of fluid
representation and a conflict over differences in policy when the shops eventually
consolidate.

Item

Discussion: Physical Fitness Schedules. In the past CSMS has done a 3 day hour long PT
schedule. Now that the letter from HRO has surfaced stating up to 5 days we discussed this
change and how it was going to affect production at our facilities. We agreed that as long as
the mission could be met and first line supervisors managed the program that the new PT
schedule be a great asset to the employees who chose to utilize it.
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