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ARPEC Minutes :
S Nov 2007, 1300 HRO Classroom
Dress: Business casual or uniform of the day
Breaks as needed

Mission: To transform labor-management relations from confrontation over rights to
¢ollaboration on achieving improved Military Readiness, Public Service, and Individual Quality
of Life

Attendees: BG Kambic, COL Faber, COL Hall, COL Ashenhurst, COL McHenry, COL Tack,
Mr Tanner, Mr Shafer, Mr Byington, Mr Cook, Ms Craigo, Capt Roche

Item Status
1. Previous Minutes & LPC Metrics Ongoing

The minutes were reviewed and accepted. The metrics were reviewed. All LPCs are meeting
timely with quorum. Open and recently closed issues were discussed. Ttem West-07-09 brought
up a discussion of whether AQ representation should be included in the East and West LPCs so

- armory techs would be represented. No decision was made. CSMS8-07-07 (Safety and PPE) was
discussed and all agreed that coveralls and a cleaning service were a good option. COL Tack is
working on it. ARPEC items 07-05 (FMS Modernization) and 07-06 (AASF1 Upgrade) were
closed, but could be raised again if updates were warranted, It was emphasized that a key
component of all Safety issues remains communication on Composite Risk Management,
specifics, interim mitigation, and reseclution,

2. Eaton Shop Brief Closed

Afier labor-management coordination, FMS 14a is slated to close efTective 19 Nov 2007. The
two curremnt employees accepted reassignment to Piqua. Piqua is slated to close in 2012 and
relocate to the new Joint FMS at Sprlngﬁeld ANG Base. An employee briefing and Q& A will be
held 14 Nov 2007,

3. Energy Conservation ' Closed

The Governor has mandated that agencies will achieve a 5% reduction in energy usage from a
baseline of last winter. The CoS has issued comimunication to management to that effect. The
Co3 has requested usage metrics by facility to identify areas of further reduction. Help from
LPCsis necessary to identify energy reduction opportumtles work through assoclated Issues and
suppoit new initiatives.

4. Technician Appraisal Cycle Closed

All LPCs responded that they do not support changing the performance appraisal cycle to
October. The ARPEC endorses this recommendation and will forward the detailed LPC
responses to the JPEC for the 20 Dec 2007 meeting.

3. Dransformation Ongoing
CSMS: No date of opening has been set. Contractor delays and coordination with DSCC
continue to delay the opening.



