ARPEC Minutes
3 March 2010, 1330 Classroom #2
Dress: Business casual or uniform of the day
Breaks as needed

Mission: To transform labor-management relations from confrontation over rights to
collaboration on achieving improved Military Readiness, Public Service, and Individual Quality
of Life

Attendees: COL Faber, COL McHenry, COL Ashenhurst, COL Driesbach, COL Ore, LTC
Wirth, LTC Zecchini, LTC Rogers, MAJ Mikula, CPT Hoogendoorn, Mr Tanner, Mr Shafer,
Mr. Wille, Mr. Hill, Mr. Pietzker, Mr. Lykins, Mr. Gooch, 1LT Scott

Attendance at this meeting constituted a quorum.

ltem Status
1. Previous Minutes & LPC Metrics Ongoing

The minutes were reviewed and accepted. The metrics were reviewed. All LPC’s are meeting
timely with quorum. Some issues raised at the LPCs were not forwarded to the Army PEC as
intended. Those issues will be captured and forwarded after this meeting. All facilitator
positions are filled and trained. The recommendation was made that we stay ahead of the curve
for this training requirement. Directorates and units are highly encouraged to submit names to
attend the Hiring Training events on 15 April and 15 July. Units are up to date on IBB training.
AASF#2 is sending LPC members to upcoming IBB training events.

2. Overdue Appraisals Ongoing
There are no overdue appraisals to report.

3. Energy Conservation Standing Item

Mr. Gooch gave a presentation on Energy Conservation. The Adjutant General’s Department,
Army National Guard, is 4% below the Governor’s goal. We are succeeding are due to
modernization of lighting, temperature controls, thermal equalizers and keeping large doors
closed. Further reductions will come through utilization of alternative energy sources and newer,
more efficient facilities.

4. Safety Issue Update Standing Item

The majority of the safety issues presented since the last meeting were properly mitigated and
have action plans in place for permanent resolution. The Facilities Maintenance Sub-working
Group identified deficiencies in ventilation systems. Those systems appear to not meet the air
quality standards required for the work load and location. The ATAG and DIMR are engaged in
finding a way to hold the contractor who installed and tested the ventilators accountable for the
systems’ poor performance.



5. Facilities Construction Update

COL Ore estimated that Mansfield Readiness Center and FMS would cost 18.5 million. They
are both to be completed by the end of 2010. CSMS Phase Il will begin this year. There was a
slight delay due to a bidding dispute. Phase Il will cost 24 million. This will add 24 additional
bays, some which can be drive through bays. This project should be complete by 15 September
2011. The Springfield Readiness Center and FMS would cost 18.5 million. They are both to be
completed by 15 September 2010.

6. Surface Maintenance Transformation Update

LTC Wirth briefed his plan on how to provide employees with Facility update information as it
pertains to them for PCS moves. Management, the union and HRO scheduled briefings for all
affected employees to take place later this month. This topic is to be an added agenda item at the
next meeting.

Next Meetings:

ARPEC 6 May 2010, 1330
JPEC 29 March 2010, 1200
For Management For Labor
MATTHEW L. KAMBIC JEFFERY L. TANNER
Major General President
Assistant Adjutant General for Army AFGE Local 3970

Prepared by: 1LT Scott, x7049, 20100323



