JPEC Minutes
20 December 2007, 1430, HRO Classroom

Attendees:

JPEC Members: MG Wayt-TAG, MG Feucht-ATAG/Air, BG Kambic-ATAG/Army, COL
McHenry-J4 (ILO COL Faber-CoS), LtCol Schnulo-Director of Staff/Air, Col Stephens-179™,
Mr. Tanner-AFGE 3970 President, Mr. Shafer-AFGE3970 Sec/Treas., Mr. Byington-
VP/Aviation, Mr. Wille-VP/Surface Maintenance, Mr. Dohrmann-VP/180", Mr. Reid-VP/178",
Col (ret) Boling-Facilitator, LtCol Herder-HRO (ILO COL Ore-HRO)

Mr. Dean Boling facilitated the meeting.
A quorum was present

The meeting was opened at 1435 by Col (ret) Dean Boling. He addressed the agenda and
reviewed the JPEC minutes from 7 September 2007. There were no comments or concerns.

1. Partnership Website — Metrics Update Ongoing
The Partnership metric was reviewed.

- MG Wayt suggested access to the minutes by clicking on the dates

- 178" representative stated that they had a meeting in December but it was not reflected
on the spreadsheet

- Suggested that minutes be submitted to COL Ore/LtCol Herder

- Weather Emergency Policy has been approved and is distributed. Website updated.

- Mr. Tanner questioned where “unpublished” minutes are kept. Col Boling replied that
they are maintained by LRS.

2. Performance Appraisal Review Update Ongoing
- JPEC voted on review. All were in favor of “No Change.”
- Reviewed appraisal status for Army. General concern about overdue appraisal policy.
- Reviewed Appraisal status for Air. No comments.

3. Hiring Coordination Issues Review Ongoing
- Discussed all 3 situations pertaining to hiring coordination. There were no comments.

4. Collective Bargaining Agreement. Discussion Closed

- Discussed letter dated 4 December 2007: Agreement Between the Adjutant General,
Ohio National Guard and the American Federation of Government Employees, Local 3970
(LAIRS No. 081020)

- Discussed putting preamble on a separate page and formatting it like the previous CBA.

- Need to develop a table of contents.

- Need to deliver CBA copies to each unit/base in addition to the symposium.

5. Labor-Management Symposium Discussion Open
- Need to coordinate a date one week prior to symposium for a rehearsal of all briefers.
- MG Wayt briefed his LM Symposium slides.



6. Energy Conservation Update Ongoing
MG Wayt briefed about Energy Reduction. Wants to take energy conservation to the next level.

7. Severe Weather Plan Update Closed
BG Kambic spoke about the Severe Weather Plan. Outlined Emergency Personnel, On-Call
Personnel. HRO is the single POC for this issue.
- Discussed using the Pandemic Flu Plan as a template for the Severe Weather Plan.
- Will a card be issued for Emergency Employees? YES. Date of issue is unknown.

8. ARPEC Meeting date changed from 14 February 2008 to 1 February 2008.

Next Meetings:

APEC 21 February 2008

ARPEC 1 February 2008

JPEC 28 March 2008

Verified by: For Management For Labor
GREGORY L. WAYT JEFFERY L. TANNER
Major General President
The Adjutant General AFGE Local 3970

Prepared by: 2LT Daryl Scott, Labor Relations Specialist, DSN 346-7049



