
JPEC Minutes 
29 March 2010, 1200-1600, La Plaia 

 
Attendees:  
JPEC Members: MG Wayt-TAG, MG Feucht-ATAG/Air, MG Kambic - ATAG/Army, LtCol Schnulo- 
Director of Staff-Air,  LTC Rogers – HRO, Mr. Tanner-AFGE 3970 Pres, Mr. Shafer-AFGE 3970 
Sec/Treas., Mr. Leimenstoll-VP/180th, Mr. Gibson – VP/121st, Mr. Wille – VP/SMO, 1LT Scott – LRS, 
MAJ Woodruff – Facilitator, 1Lt Baszynski - Facilitator 

 
 
A quorum was present.   
 
Item      Purpose    Status 
        
1. Previous Minutes    Review    Accepted 
The minutes of the December 2009 JPEC were distributed and briefly reviewed. No comments 
or requests for amendments were made. 
 
2. Service PEC’s    Update     Accepted  
The Air PEC reported to the JPEC on the appraisal issue as requested.  The Air PEC is currently 
at zero overdue appraisals.  Additional members at each base were trained to input appraisals 
into DCPDS and Wing Commanders are receiving the overdue appraisal listing. 
 
3. Overdue Appraisals   Update     Accepted 
The Army and Air PECs are both at zero overdue appraisals.  USPFO has 7 overdue appraisals.  
The leadership in USPFO was notified. 
 
4. Parking Lot Items    Discussion    Open 
The council addressed the various outstanding items that remain incomplete since the 2007 
Symposium.  Each item and associated action plan is as follows: 
 

 Update and Publish Interviewing Guide.  The interviewing guide is still being 
drafted.  HRO will provide the completed draft to the JPEC during the next 
meeting. 
 

 Train and Assign LPC and PEC Facilitators.  Facilitator training is progressing.  
All facilitators are either trained or imminently scheduled for training. 
 

5. Communication Strategy   Discussion    Open 
Members reviewed E.O. 13522, Creating Labor-Management Forums to Improve Delivery of 
Government Services.  One initiative coming forth from the E.O. is the creation of an oversight 
council at the Department of Defense level that could resolve issues from lower-level forums.  
Creation and use of such a forum could be counter-productive to the initiatives of our 
partnership.  No other issues on the topic were raised. 
 
 
 



6. TPR 430 Implementation   Discussion    Open 
Members reviewed the new TPR 430, National Guard Technician Performance Appraisal 
Program.  Members agreed that a team will form and meet to begin implementation within 30 
days.  The team will consist of two HRO representatives, two labor representatives, one Army 
representative and one Air representative.  The team will rewrite the Ohio supplement to TPR 
430, develop a training plan for the workforce and report back during the next JPEC meeting. 
 
7. Contract Renegotiations   Discussion    Open 
Members discussed the upcoming contract renegotiations scheduled for 25-29 October.  The call 
for management and labor representatives to serve on the negotiating team is published.  
Members must begin soliciting employees to be members of the negotiating team and to gather 
issues for negotiation.  Team member nominations and issue recommendations must be sent to 
the LRS.  The group discussed the symposium from 2008 and agreed that the content for the 
2011 symposium should focus on conveying the intent of partnership more than making 
attendees subject matter experts on labor-management relations.  JPEC members would like to 
hear any suggestions as to how we can make the symposium a better event than the last time. 
 
 
Next Meetings: 
ARPEC  6 May 2010, 1300-1500 
APEC   14 May 2010, 1300-1500 
JPEC   1 July 2010, 1300-1500 
 
 
Verified by:    For Management                                 For Labor 
 
 
 
                                                              
  GREGORY L. WAYT  JEFFERY L. TANNER 
  Major General    President 
  The Adjutant General   AFGE Local 3970 
 
Prepared by: 1LT Daryl Scott, Labor Relations Specialist, DSN 346-7049 


