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12 August 2006
SUBJECT:  Ohio Army National Guard Family Readiness Program  (06-007)
Both the Ohio Army National Guard and the Family Readiness program have changed significantly since 9/11.  It has always been the mission of the family readiness program to promote self sufficiency, family readiness and the empowerment of military families through education, communication and resources.  With multiple deployments and no-notice missions such as Hurricanes Katrina and Rita, many Family Readiness Groups (FRG) have now experienced deployment.  The key to having a successful program is for each unit to remain mission ready and to not become a surge program where an FRG must rapidly develop upon a deployment.  FRG Regional Trainings and Annual State Conferences are two opportunities the state provides, educating FRG leader teams and keeping groups strong and effective.  Family Programs continues promoting the 7 Family Readiness values:
· Teamwork – Team of teams concept, delegate tasks, events and responsibilities to sub committees

· Commitment – We deliver what we promise to each other; families, soldiers and commanders

· Mutual Trust and Respect – Commanders and FRGs establish an unbreakable trust and bond

· Diversity – We recognize and embrace individual differences as a force multiplier

· Customer Satisfaction – Satisfying families equates to soldiers focused on missions when deployed

· Excellence – Commitment to continuous improvement in our Family Readiness Program

· Empowerment – Commander’s establish a vision for family readiness and families act on the vision

Family Readiness is a key component of a unit’s mission readiness regardless of the deployment status.  Reenergizing FRGs, reeducating leadership and retaining volunteers is vital to resetting an FRG after deployments. As such, it is imperative that we create a steady-state Family Readiness Group that supports and enables a “Ready Families…Anytime, Anywhere” mission capability.  To achieve this objective we must work collaboratively with a unit’s FRG Leadership team and its military personnel.  
Each FRG Leadership team must be trained to fully understand their individual roles and responsibilities to achieve the desired end-state of becoming “GREEN”.  Green is defined as a trained unit commander with a family readiness vision, an appointed and trained Military Liaison and Family Readiness Group Leader, and a current phone tree.  Therefore the State Family Programs office will look to the future to efficiently train each FRG Leadership team by end of the Training Year 2007.
This commitment to readiness is every bit as essential to our long-term success as any of our measures of effectiveness.  Our focus is not to have surging Family Readiness Groups but to create groups that remain in a steady-state of effectiveness.  
IT SHALL BE DONE!
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